NATIONAL YOUTH FOLKLORE TROUPE OF ENGLAND

Constitution

1 
NAME 


The name of the Association shall be the National Youth Folklore Troupe of England, or other such name as the Association shall from time to time decide.
2 
OBJECTS 



The objects of the Association shall be:-
(a) 
To educate and train performer members in the evolving English folk traditions.
(b)
To establish a display team of young people (aged 10 to 18 years) performing English folk material and existing as the principal youth team in England;
(c) 
To achieve a high standard in performance, including dance, music, song and drama;

(d) 
To develop the personal skills of performer members, including through participation in team organisation;
(e) 
To draw on and develop existing folk traditions;
(f) 
To entertain and educate audiences both of folk enthusiasts and the general public;
(g) 
To seek opportunities for travel throughout the world in furtherance of the above objects.

3 
POWERS

In addition to any other powers which they have, the Trustees (referred to in this Constitution as the members of the Management Committee) may exercise the following powers:-

(a) 
bring together in conference representatives of voluntary organisations, government departments, statutory authorities and individuals;
(b) 
arrange and provide for, either alone or with others, the holding of exhibitions, meetings, lectures, classes, seminars, workshops or training courses, and all forms of recreational and other leisure time activities;
(c) 
collect and disseminate information on all matters relating to its objects, and to exchange such information with other bodies having similar objectives, whether in the United Kingdom or elsewhere;
(d) 
write, print or publish, in whatever form, such papers, books, periodicals, pamphlets or other documents, including films and recorded material, as shall further its objects, and to issue or circulate the same whether for payment or otherwise;
(e) 
purchase, take on lease or exchange, hire or otherwise lawfully acquire such property or other rights and privileges as may be necessary for the promotion of its objects, and to construct, maintain or alter same SUBJECT TO the provisions of Clause 13 (Finance) hereof;
(f) 
make regulations for the proper supervision, control and management of any property which may be so acquired;
(g) 
sell, let, mortgage, charge, dispose or turn to account all or any of its property or assets SUBJECT TO such consents as may be required by law;
(h) 
raise funds and invite or receive donations in furtherance of the above objects, whether by subscription or otherwise, PROVIDED THAT the Association shall not undertake or in any way engage in any permanent trading activities in raising funds for its not-for-profit aims;
(i) receive money on deposit or loan, but only following ratification by Annual General Meeting or Special General Meeting and, SUBJECT TO such consents or on such conditions as may be required by law; 

(j) 
expend money up according to the limits and authorisations determined annually at the AGM, SUBJECT to such conditions (if any) as may be imposed by law;
(k) 
engage staff; whether voluntary or otherwise, subject to such conditions as may be required by law;
(I) 
affiliate to other organisations, with appropriate aims, as agreed by the Management Committee;
(m) 
do all such other lawful things as shall further the objects of the Association.
4 
MEMBERSHIP

(a) 
Categories of Membership

Any person or bona fide organisation which subscribes to the Aims of the Association may become a member in one of the following categories:-


(i) Performer Member 
Performer membership is open to young people aged 10 to 18 years who have been selected through audition;

(ii) Family Member 
Family membership is open to parents/guardians of performer members;

(iii) Leader Member 
Leader membership is open to individuals appointed by the AGM to the Management Committee or appointed by the Management Committee to undertake voluntary duties with the Association. 

(iv) Associate Member 
Individual associate membership is open to any person of 18 years of age or over;

(v) Educational Member 
Educational membership is open to any recognised educational establishment or body, including other folk arts groups;

(vi) Corporate Member 
Corporate membership is open to any other body whether incorporated or not, subject to approval by the Committee.

(b) 
Voting Rights

The right to vote at General Meetings and in Elections of Officers and Others shall be 


(i) 
Performer members, Family members and Leader members who are 18 years of age and over, shall be entitled to vote;

(ii) 
Family membership will entitle a parent/guardian to one vote per performer member; at no time may a family have entitlement to more than 2 votes;

(iii) 
Associate members, Educational members and Corporate members shall have no voting rights;

(iv)
Any member aged under 18 years shall have no voting rights;

(v) 
No individual shall be entitled to exercise more than one vote.

(c) 
Corporate, Charitable and Educational establishments shall be permitted to state their membership and support for the Association in their promotions and literature, subject to the agreement of the Committee.

5 
SUBSCRIPTIONS

The Association shall be entitled to charge Membership Subscriptions, which may be different for each category of membership. The level of subscription and its payment date shall be proposed by the Management Committee and agreed by voting members at the AGM.

6 
SAFEGUARDING

The Association shall adapt a formal policy on safeguarding. This policy and associated documents shall be prepared by the Management Committee and made available to all members. It shall be reviewed at least every three years.
7 
EXCLUSION FROM ACTIVITIES/EVENTS 

Any member may be immediately suspended from taking part in activities/events at the discretion of the titled officers, if in the opinion of the titled officers, that person has been guilty of conduct prejudicial to the group or its objects. In such an event, the member concerned will be asked to a Special Meeting of the Management Committee to discuss the conduct involved. This meeting will take place within 28 days of such a suspension. Any person so requested to attend the meeting may have a representative with him/her to assist in his/her part of the discussion. Such conduct may lead to the termination of membership subject to the conditions in the termination of membership clause.

8 
TERMINATION OF MEMBERSHIP

Any person shall cease to be a member by:-

(i) 
Giving notice in writing to the secretary

(ii) 
Failing to pay any subscriptions due.

(iii) 
Expulsion. The Management Committee may, by resolution passed by a meeting thereof, terminate the membership of any person or group if it considers that the person's or group's conduct or activity is prejudicial to the Association or its aims. The member or an individual member representing the group shall have the right to be heard by the Management Committee before the final decision is made.

9 
THE MANAGEMENT COMMITTEE 

The control and organisation of the Association shall be vested in the Management Committee, which shall meet at least twice a year. These meetings may be held by electronic means such as video conferencing, e-mail consultation, or other virtual means as may be available from time to time. The Management Committee is responsible for ensuring that the Association complies with its objects and is properly managed. Elected members of the Management Committee will act as Trustees of the Association and may not therefore be elected should they have any personal benefit/interest from any activities of the Association.

The Committee's terms of reference shall be:-


(a) 
The number of elected members d the Management Committee shall not be less than 4, nor more than 12, unless otherwise determined by General Meeting.

(b) 
Members of the Management Committee shall be elected at each  Annual General Meeting; retiring committee members are eligible for re-election. If casual vacancies occur among elected members of the committee, it shall have power to fill these from amongst the membership of the Association. Any person appointed to fill a casual vacancy shall hold office until the next AGM and shall be eligible for election at that meeting.

(c) 
 <This clause intentionally blank>

(d) 
Nominations proposed and seconded shall be approved at the Annual General Meeting. Should the number of nominees exceed the number of vacancies, appointment to the Management Committee shall be by ballot.

(e) 
The Management Committee shall consist of the following titled officers: 
· Chair 
· Secretary and 
· Treasurer 
An individual may server as both Treasurer and Secretary but the Chair must be a separate individual.
Any of the titled officers may serve on the Leadership Team.

(f) 
The Management Committee shall appoint a Leadership Team who shall be responsible for recruiting, auditioning and training Performer Members, the repertoire and performance programme, technical support, pastoral care and any other powers delegated to them by the Management Committee.

(g) 
The proceedings of the Committee shall not be invalidated by any failure to elect or any defect in the election, appointment, co-option or qualification of any member.

(h) 
Co-option of members of the Management Committee: The Management Committee may co-opt individually further persons with appropriate skills/knowledge, whether members of the Association or not, who shall serve on the Committee with full voting rights until the next AGM.

(i) 
The Management Committee is empowered to appoint such sub-committees as it may deem necessary, defining their terms of reference, power and duration, which shall at no time be greater than the powers of the Management Committee itself. The membership of such subcommittees may include individuals from any category of membership and also co-opted individuals with appropriate skills/knowledge.

(j) 
A Team Council (comprising performer members and members of the Leadership Team) will be formed.
No person under the age of 18 shall be a member of the Management Committee, but such a person may be invited to attend meetings of the Management Committee as a non-voting observer, and may serve as a member of any sub-committee as set out in Clauses 9i and 9j.
10. GENERAL MEETINGS OF THE ASSOCIATION
(a) 
Annual general meetings: Once in each year an Annual General Meeting of the Association shall be held at such time and place as the Management Committee shall determine, being not more than 15 months after the holding of the preceding Annual General Meeting, or the adoption of this Constitution. At least 21 days notice shall be given to members by the Secretary.

The business of each annual general meeting shall be:


(i) 
To consider the Annual Report of the Management Committee and the work of the Association and its activities during the preceding year;

(ii) 
To approve the accounts of the Association;

(iii) 
To elect the Management Committee of the Association in accordance with Clause 9 (Management Committee);

(iv)
To appoint an external scrutineer of accounts for the coming year and to set spending/authorisation limits;

(v) 
To consider and vote on proposals to alter this Constitution in accordance with Clause 17 (Alterations to the Constitution);

(vi) 
To consider any business of which due notice has been given and which is circulated to members in advance with the meeting agenda.


(b) 
A note of the date, time and place of each Annual General Meeting, with a list of items to be discussed, will be sent to all members at least 21 days before the date of the meeting. Any Other Business will be allowed at the end of listed agenda items, if (at the discretion of the Management Committee) they are agreed as relevant to the meeting.

(c) 
Special General Meetings: The Management Committee is required to call a Special General Meeting of the Association within 21 days of the Secretary receiving a written request signed by not less than one third of eligible voting members. This meeting shall be to consider the business specified on the notice of the meeting and for no other purpose.

(d) 
The voting rights defined in Clause 4b (Membership-voting rights) shall apply, providing any membership fee in force at the time is fully paid by the due date or not less than 21 days before the date of the meeting (whichever is the earlier).

(e) 
No member shall be entitled at any time or in any circumstances to appoint a proxy.

(f)
AGMs and SGMs do not need to be held at a physical location, but may be held by means of teleconferencing provided that reasonable provisions are made for all members to have access.
11 RULES OF PROCEDURE AT ALL MEETINGS

(a) 
Voting: 


Subject to the provisions of Clauses 16 (Dissolution) and 17 (Alterations to the Constitution), all questions arising at any meeting shall be decided by a simple majority of votes cast by those present and exercising the voting rights set out in Clause 4b(Voting Rights). In the event of an equality of votes, the Chair shall exercise a casting vote.

(b) 
Quorum:

(i) 
Committee meetings: three of the Management Committee members shall form a quorum at meetings of the Management Committee. The quorum for each Sub-Committee, including the Team Council, shall be set out in its own terms of reference.

(ii) General Meetings: The quorum shall be not less than one tenth of the Full Membership, or 5 Full Members, whichever is the greater. No business shall be transacted at any General Meeting unless a quorum is present when the meeting proceeds to business. If within half an hour from the time appointed for the holding of a General Meeting a quorum is not present, the meeting shall be adjourned. At the subsequent General Meeting, convened with relevant notice as described in Clause 10 (General Meetings), the business may proceed irrespective of the number of members present.

(c) 
Minutes: 


Minute books shall be kept by the Association, the Management Committee and all other Committees, and the appropriate Secretary shall enter a record of all proceedings and resolutions.

12 STANDING ORDERS AND RULES

The Management Committee shall have the power to adopt and issue Standing Orders and/or Rules. Such Standing Orders and Rules shall come into operation immediately or from a specified time, provided always that they shall be subject to review by the Association in General Meeting, and shall not be inconsistent with this Constitution.

13 FINANCE

(a) 
All money raised by or on behalf of the Association shall be applied to further the objects of the Association and for no other purpose, provided that nothing herein contained shall prevent the payment in good faith of reasonable out of pocket expenses.

(b) 
The Treasurer shall keep proper accounts of the finances of the Association.

(c) 
The accounts shall be independently reviewed at least once a year by the external scrutineer appointed at the Annual General Meeting.

(d) 
A statement of accounts for the previous financial year shall be submitted by the Management Committee to the Annual General meeting.

(e) 
Account(s) shall be opened in the name of the Association. The Treasurer and one other member of the Management Committee will be authorised to withdraw monies from the account(s) and to view account records and transactions. These accounts may be with such financial institution(s) as the Management Committee shall from time to time decide.

14 TRUST PROPERTY
The Management Committee may appoint a custodian trustee, or a trust corporation of not less than three, nor more than four named individuals (not being members of the Management Committee) to hold any real or personal property held by or in trust for the Association, or may vest in them any property so held.

The Management Committee shall be empowered to appoint replacement trustees in the event of retirement or for any other justifiable reason.

15 INDEMNITY
Every member of the Management Committee or any sub-committee of the Association and every officer shall be entitled to be indemnified out of the assets of the Association against all losses and liabilities incurred in the proper execution of their duties, provided that nothing in this Clause shall entitle such member or officer to any indemnity arising through negligence, fraud or similar actions.
16
DISSOLUTION
If the Management Committee by a simple majority decides at any time that on grounds of expense or otherwise it is necessary or advisable to dissolve the group it shall call a meeting of all members who have the power to vote. Written details of the terms of the resolution shall be given with a minimum of 21 days notice.
The Association may be dissolved by resolution passed by a two thirds majority of those present and eligible to vote at this Special General Meeting.

If members decide to terminate the existence of the Association, any funds or equipment remaining after all debts have been paid shall not be paid to or distributed among the members, but shall be given or transferred to other charitable institutions with similar aims. If this provision cannot be effected, then the assets shall be transferred to some other charitable purpose.

17 ALTERATIONS TO THE CONSTITUTION
Any proposals to alter this Constitution may only be made at an Annual General Meeting and must be delivered in writing to the Secretary of the Association not less than 28 days before the date of the meeting at which it is first to be considered. Wording of any alteration must be on the notice of the meeting and will require the approval of two thirds of the members present and voting, at the Annual General Meeting. Changes to the Constitution are subject to the provision that no change shall cause the Association to cease to be a not for profit organisation.
This constitution was adopted as the Constitution of the National Youth Folklore Troupe of England at the Annual General Meeting held on May 9th 2021.
Signed
Rhodri Davies
Chairman
Tina Morris
Secretary
NYFTE Constitution May 2021 
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